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San Juan County, like many communities across the country, is taking the initiative to develop its own network of home-grown leaders through Leadership San Juan Islands.  2007 will mark its third year of seminars designed to educate and motivate the islands’ emerging leaders of today and tomorrow.

* Would you like to develop your professional leadership skills & potential?

* Would you like to learn more about issues facing the San Juan Islands within our “systems” of governance, education, economics, environment, and community/health, and how you can help?

* Are you between the ages of 19 and 99 and live in San Juan County?

Then Leadership San Juan Islands is for YOU! 
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LSJI Class of 2005





LSJI Class of 2006
Leadership San Juan Islands Class of 2007 is now a certificate series offered in conjunction with Skagit Valley College in Friday Harbor.  A total of six, day-long seminars will be divided into morning and afternoon sessions, January through May.  Graduates of all six, full days will receive a certificate in “Community Leadership” and will be official graduates of the LSJI Class of 2007.

Morning “Island Issues” classes, open to anyone, will focus on issues presented by current community leaders working in San Juan County government, community/health, education, environment, and business/economics.  Afternoon “Leadership Labs,” open to LSJI 2007 applicants only, will teach skills including team building, conflict resolution, public speaking, meeting facilitation, and consensus development.  Two afternoon sessions will take place as field trips on Orcas and Lopez Islands, and a one-night retreat is planned on Orcas Island for February 
9-10.  See seminar listings on the back of this flier for more details, and note that times coordinate with inter-island ferry schedules to Friday Harbor.
Applications for LSJI Class of 2007 are available through www.leadershipsanjuanislands.org or Skagit Valley College, for a total registration/tuition fee of $500.  The deadline for applications is January 10, 2007 and participation is limited to 20.  (Keep in mind that many island employers have funds dedicated to professional development.  Scholarships may also be available.)  Enrollment for those interested in only individual morning classes is through Skagit Valley College at $50 per class.  Questions?  Contact Liz Illg, Program Coordinator, at 317-4010.  Questions regarding college credit should be directed to Denise King, Skagit Valley College, 378-3220.   

Your participation in Leadership San Juan Islands Class of 2007 can make a difference to the future of these beautiful islands we call home.  Our motto is: “The future of the islands will be decided in the islands.”

Leadership San Juan Islands Curriculum for 2007

January 19, 2007
Introduction to Community Leadership & the San Juans, 8:25 a.m.–5:00 p.m.

This seminar will include a basic overview of community leadership and emerging issues in the San Juans. Led by Carol Marble, Ralph Hahn and Ron Zee, students will map the interfacing systems in place in our County, and will gain an understanding of the factors that affect how we live here. After a brown bag lunch at the College, Carol Marble will lead self-assessment exercises to identify personal behaviors in groups. Gretchen Krampf, MSOD, will present material on emotional intelligence and Liz Illg will facilitate a group conscience on establishing norms, and personal expectations for the rest of the course. Homework will consist of completing a Myers Briggs Type Indicator (MBTI) online. 

February 9-10, 2007 (Overnight) San Juan County’s Environmental System, 8:25 a.m.–4:00 p.m. (Sat.) The morning seminar will provide a general understanding of historical and present-day perspectives on environmental issues in San Juan County. County Council member Kevin Ranker will lead a dialogue on land use, the marine environment, alternative energy, and sustainable agriculture with a diverse group of local resource managers, scientists, and food producers. We’ll ferry to Orcas for an afternoon in the field for a case study in conservation and stewardship. Tim Seifert from the Preservation Trust will lead a walk and describe the history of the public acquisition of Turtleback Mountain. Returning to Heartwood House on Orcas we’ll forge the network for the class with an organic, locally-produced dinner followed by personal stories. Saturday will include work using the MBTI results, and exercises on facilitative skills and small group decision making.
March 9, 2007
San Juan County’s Economic System, 8:25 a.m.–5:00 p.m.  


Cathy Cavanagh, CPA and founder of the San Juan County Economic Development Council, will elicit diverse points of view from elected officials, business employers, and active citizens. A panel including Minnie Knych, Deborah Hopkins and Iris Cady will help examine the economy of the San Juans. Students can expect to acquire a general understanding of our local economic system and the driving forces behind it. After a brown bag lunch at the College, Milene Henley will provide some hands-on experience with financial documents, spreadsheets, and the County budgeting process.

March 30, 2007
San Juan County’s Education System, 8:25 a.m.–5:00 p.m.   


Join Skagit Valley College Director Denise King in a conversation with education policymakers to examine the challenges and opportunities unique to San Juan County. Expect to come away with a better understanding of the pressures, issues, and processes of our educational system. After a tour and lunch at the Friday Harbor Labs we’ll return to the College to explore organizational sustainability and fundraising with Bob Schwartzberg.

April 20, 2007
San Juan County’s Community/Health System, 8:25 a.m.–5:00 p.m.   


Take the opportunity to think about how we, as a community, can continue to care for each other into the future. Explore with Kristine Odle, MSW, the issues facing County residents, and the services that meet (or fail to meet) our needs. Meet local service providers from the family resource centers, senior centers, and medical services that work together to meet the diverse needs of our County’s residents. We’ll brown bag lunch on the ferry to Lopez and take an afternoon walking tour of Lopez Village with Rhea Miller, looking at affordable housing, community-based services, and the role of community leadership and activism.

May 4, 2007

San Juan County’s Governance System, 8:25 a.m.–5:00 p.m.     


Explore governance as an accountability process that applies to boards and commissions with Gretchen Krampf, MSOD. Jeff Bossler, former Freeholder, will present a basic understanding of our new Charter government system and its challenges, issues and processes, and acquire a general understanding of diverse points of view from community members working within our governmental system.  In the afternoon Marion Melville will lead a tour of the Courthouse, ending up at Friday Harbor Town Hall and a conversation about municipal governance with Town Administrator King Fitch.

For more information see www.leadershipsanjuans.org or call Liz Illg, Program Coordinator, 317-4010
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